
 
                                     

Program Agenda 
 

Day 1: Thursday February 20, 2020 
• Breakfast: 07.00 am – 07.45 am 
• Welcome : Vijaya Gottumukkala: 07.45 am -07.50 am 
• Keynote: Peter Pisters: 07.50 am – 08.00 am 
• Essentials of Change Management: Moderator-Leslie Carruth (UT System, Austin): 08.00-09.45 

am 
1. Burning platform to burning ambition to burning desire to true north** 

a. Thomas A. Aloia: 20 mins 
2. Outline tools for instituting pervasive and sustainable change management 

a. Margaret Luciano (Arizona State University): 20 mins 
3. Developing the team** 

a. Larissa Meyer: 20 mins 
4. Analyze-optimize cycles of CQI 

a. Katherine Cain: 20 mins 
                                             Q&A: 25 mins 

• Break: 09.45 am – 10.15 am 
• Implementing an ER program: 10:15 am - 12.30 pm.  

Moderator-Michael Choti (Banner Health, Gilbert AZ) 
1. Pathway development  

a. Vijaya Gottumukkala: 25 mins 
2. Patient and provider education** 

a. Desiree Phillips: 20 mins 
3. Prospective collection of data: Core metrics, baseline data and disease 

specific metrics 
a. Mohamed Seif: 20 mins 

4. Go live: Tips for success 
a. Innocent Rukundo: 20 mins 

5. Overcoming barriers, celebrating successes** 
a. Francine Marabell (Baptist, Jacksonville): 20 mins 

Q&A session: 30 mins 
• Lunch: 12.30 pm -1.30 pm 
• Welcome and Introductions: Steve Swisher: 1.30 pm -1.40 pm 

 



• Data Mania: Moderator- Shreyas Bhavsar: 1.40 pm – 3.30 pm 
1. Data standardization (dictionaries) 

a. Nirav Shah (MPOG, Ann Arbor, MI): 20 mins 
2. Overcoming barriers for data collection 

a. Maria Iniesta: 20 mins 
3. Debunking Databases, Registries, and Universes 

a. John Frenzel: 20 mins 
4. ERAS 2.0 predictive analytics informing personalized pathways  

a. Dionisios Vrochides (Charlotte, NC): 20 mins 
                                            Q&A session: 30 mins 

• Break: 3.30 pm – 4.00 pm 
• Clinical Research in ERP Panel: Moderator- Thomas Aloia: 4.00 pm – 5.00 pm 

1. Database and Registry focused studies versus RCTs 
a.  Nirav Shah and Juan Cata: 30 mins 

2. Multicenter Pragmatic trials in ERP: 30 mins 
a. George Chang: OPTISurg Cluster RCT 
a. Mohamed Seif: Multicenter RCTs in Bladder ERP 

 
• Welcome Reception: 5.00 pm – 7.00 pm 

 
Day 2: Friday 21, 2020 

• Breakfast: 07.00 am – 07.45 am 
• Welcome and Introductions: Carin Hagberg: 07.45 am -08.00 am 
• It takes a village: Multidisciplinary Team and Patient Panels: 08.00 am – 10.30 am 

1. Nursing stories: Moderator-Luisa Gallardo 
a. Nicholas Szewczyk, Karen Nolin (Baptist), Tammy Jelen (Banner), & 

Vickie Robinson (UT Tyler) 45 mins 
2. Clinical Innovation: Expanding enhanced recovery beyond surgery: 

Moderator-Carol Lewis: 45 mins 
a. Marina George (Medical Oncology): 15 mins 
b. Adriana Wechsler (Emergency Medicine): 15 mins 
c. Uday Popat (Stem Cell Transplantation): 15 mins 

3. Patient stories: Moderator-Javier Lasala: 45 mins** 
                                           Q&A session: 15 mins 

• Break: 10.30 am – 11.00 am  
• Controversies in ERP: 11.00 am – 13.00 pm: Moderator-Reza Mehran 

1. Is Prehab for all? 
a. Malcom West (University of Southampton): 20 mins 

2. Carbohydrate Loading and Immuno-nutrition: 30 mins 
a. Jenny Koetting: What is the rationale? 
b. Matthew Katz: Clinical Experience 

3. Opioid sparing in chronic pain patient: What is the goal? And how?  
a. TBD: 20 mins 

4. Is there a role for CPET in Enhanced Recovery Programs?  
a. Malcom West (University of Southampton): 20 mins                                             

Q&A session: 30 mins 
• Lunch: 1.00 pm  – 2.00 pm 



• Welcome and Introductions: Carol Porter: 2.00 pm – 2.10 pm 
• Beyond ERP: Future Efforts: 2.10 pm – 4.00 pm: Moderator-Bill Putnam (Baptist, Jacksonville) 

1. PROS: Integrating PROs to routine clinical care 
a. Shelley Wang: 20 mins 

2. Integrating Nursing workflow & documentation into EHR (IFEED/DREAMS) 
a. Lavania Thomas : 20 mins 

3. Brain Health 
a. Vijaya Gottumukkala: 20 mins 

4. Early Warning Systems/ Rapid response 
a. Greggory Botz: 20 mins 

                                            Q&A session: 30 mins 
Break: 4.00 pm – 4.30 pm 

 
• Value Based Care as a Framework: 4.30 pm – 6.00 pm: Moderator-Anaeze Oddofile II 

1. ERP as a model for Value Based Care** 
a. Thomas Aloia: 20 mins 

2. Planning a new program? What do I need to know as an administrator? 
a. Martha Salas: 20 mins 

3. Payer perspective: What are the payers looking for value in a program? 
a. Ron Walters: 20 mins 

4. How to engage your C-Suite? What do they want to know? 
a. Chris McKee: 20 mins 

                                            Q&A session: 10 mins 
 
Day 3 : Saturday 22, 2020 
Breakfast: 07.00 am – 07.30 am 

• Welcome & Introductions: Thomas Rahlfs: 7.30 am- 07.40 am 
• Beyond ER Pathways and Protocols: 7.40 am – 10.00 am: Moderator- Garry Brydges 

1. What is recovery and how do we define recovery? ** 
a. Larissa Meyer (20 Mins) 

2. Panels: (90 mins) 
a. Fluid Debate: Gabe Mena (GDFT) vs Ching-Wei Tzeng (Zero Balance) 
b. Pain Management Debate: Jonathan Wilks (TEA is gold standard) vs 

Craig Messick (Truncal blocks or Wound infiltration) 
c. Blood Transfusion Debate: David Rice (Restricted) vs January Tsai 

(Rational Blood Management) 
Q&A: 30 mins 

• Break: 10.00 am – 10.30 am 
• Should Enhanced Recovery Become Expected Recovery? 10.30 am – 12.30 am 

Moderator: Jose Soliz 
1. Prehabilitation & Rehabilitation should be part of Cancer Care Journey 

a. An Ngo-Huang: 20 mins 
2. Enhanced Recovery can be applied to complex cancer surgery 

a. Brian Badgwell/Ravish Kapoor: 30 mins 
3. Scaling Enhanced Recovery Programs across systems to improve patient 

outcomes: Vijaya Gottumukkala (40 mins) ** 
a. Leslie Caruth 



b. Margaret Luciano 
c. Michael Kupferman 
d. Michael Choti 
e. Bill Putnam 
Q&A: 30 mins 

 
Lunch 12.30 pm – 1.30 pm 
Welcome and Introductions: Vijaya Gottumukkala: 1.30 pm – 1.40 pm 
What is the missing link in ER Programs? Moderator: David Ferson: 1.40 pm – 3.30 pm 

1. Incorporating Internists, Hospitalists and Geriatricians into ERP 
a. Sunil Sahai (20 mins) 

2. Can we create an animal model for Enhanced Recovery After Surgery? 
a. Juan Cata (20 Mins) 

3. Making it all happen: 
a. Care pathways, Care plans, Medical power plan: What is in a name? 

a. Jean McBride (Memorial Hermann-ERUT & Sugarland): 20 
mins** 

b. Project Management 1O1 
a. Brittany Kruse: 20 mins  

                                                           Q&A session: 10 min 
 
Day 3 
Saturday 22, 2020 (10.30 pm – 12.30 pm; 1.30 pm – 3.30 pm) 
Optional and extra payment 
Data Workshop: Making it happen  
Moderator: Katy French 

• Jonathan Escalante 
• Karen Zhang 
• Randy DeCarlo 
• Janna Baganz 
• Mark Waits 
• Jarrod Eska 
• Maria Iniesta 
• Mohamed Seif 
• Keith Shook 
• Rose Erfe 
• Laura Prakash 
• Dawn Sandlin 

 
Vote of thanks: Vijaya Gottumukkala 
Closing Remarks: Brittany Kruse 3.30 pm 


