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Project Name:

(Please be sure topic area is clearly identified)

Contact:

Team:

(Picture of the team with listing of each team member’s name)

List of Customers:

Baseline data (as appropriate) (source, what data will be collected, who will use the data, data collection tool)

Pertinent Point from Literature:

Aim Statement:

(The aim statement should contain a well-defined measurable indicator, a numerical goal, scope and a timeframe)


Measures:

(Identify at least two measurements that align with the above aim)

Flowchart(s):

(Process map)

Cause & Effect Diagram(s):

Pareto (as appropriate)


Intervention(s):

Results:

(SPC charts showing unstable process and process moving towards stabilization and goal, when applicable)


Presentation of Materials:


Graduation:

May 18





July 15





Aug. 18





June 1








