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“What if-up” 

This is a playful way of clearing the cobwebs in order to think of the way it could be.  Duke Rohe

How to Play.  Define a problem, process, vision, or anything else you want to blue-sky thinking on, then ask the participants to ‘What if-up” it.  If it is really working, each successive person tries to ‘What if-up’ one better.  Sort of with a ‘Oh, yeah, take this’ attitude.  After the ‘What if-ups’ are written, then they can be processed by asking, why not? or asking what would it take to get all or part of this in place.  As my friend Rolf Smith put it “The way it is is in the way”.

Output from 5 minutes of What if-ups on the attacking the bottlenecks of getting friction-free dispensing service to the patient.
What if…


Priorities are handled as priorities


Inpatient pharmacist knew how to leave notes in datestat


We could do less editing of Rxs


Nurses can look in ____ for doctor’s profile

Everyone understood pay codes

I didn’t have to call bulk for drugs

Everyone was not afraid of BIG books

Every employee didn’t have to run for the bus to punch a time clock

Everybody was happy about what needed to be done

Patients didn’t come down at the same time to turn in prescriptions

We had a 1 hour lunch break

PharmD could send down big script in evening when patient is to be DCd in morning

Pharmacist know which Rx has high priority

We had a place to rest our feet when ___ at workstation

Pain clinic could turn in scripts at 1p instead of 5p

Someone could pull drugs and set up SP200

Patient knew when his drugs would be ready

Every nurse knew how to fax Rx

We always had enough copuject in stock

Everyone could answer the phone

Patients knew what they needed when they came to the pharmacy

Everyone knew how everything was done

The Fx patient could understand how the 30 day policy

Map to patient supplies

Help each other in all areas

There was some type of performance incentives

Everyone would edit their own Rxs

Employees could handle constructive feedback

Every MD knew how to write an override

I got a raise

Every employee knew how to look up and process insurance.   Pharmacy/whatifup
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