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PLAN

Look at the Aim Statement.  Use SMART technique to evaluate it.  Narrow enough to make a specific difference yet broad enough to allow multiple solutions to be created.  Is it clear, what are we trying to accomplish.  If not have them elaborate

Look at the Cause and Effect Output.  It need not be in a diagram.  Does it make sense?  Does it line up with the Aim Statement?  Which cause(s) did they select? How do they know they were the significant (did they measure or validate it with staff?  If there is only one cause, their brainstorm was hardly a drizzle.  Get more. If there were many, did they indicate which ones were the most significant?  Again, how did they determine they are significant?

Look at the Measure for Success.  Does it measure the cause being corrected?  If it is a survey, does it align with the Question about Survey Question tool?  Is the measurement representative: coverage among the population, between shifts?  Did you wait sufficient time for learning curve, acclimation, and steady state to occur prior to taking a measure?  

DO

Look at Solutions.  Do the solutions address the key cause(s).  Can it be tested by prototyping?  A controlled pilot can give a lot of information.  Did you get input from staff as to what will work or not work about the solution?  Could the solution be modified to increase value or success?  Have up and downstream effects of the solution been evaluated?  Can a conservative guesstimate be derived of the benefit and burden?  

CHECK

Look at the Success.  Poster time!  Can a true picture of the project benefit be summarized?  Are the measurements that can be taken of the specific change put in place? (It may not affect the original survey results, but can a more focused question show its benefit).  Even if you don’t have good baseline measures, you can run a post survey: Is it better with the change, Is it more available or more helpful than before the improvement?  Make your measure sensitive to the change put in place.  Integrity is important here.  Even if you learned that your change didn’t change anything, you learned what not to do next time.  Got pics of people or workplace before and after...storyboard them.  

ACT

Look at Sustainability:  Every implementation degrades over time there is not improvement and monitoring over time.  How will you insure the change keeps its intended benefit?  How will you detect it?  What are methods to correct it?  How will you make it 

