PDCA way of conducting improvement projects

Overview

If we are not continually improving the way we do things, we are losing ground.  Our core values require it, our work environments need it, and our patients demand it.  PDCA (Plan-Do-Check-Act) is our hospital’s methodology for conducting process improvement projects.  Regardless of your position or role, if you follow the PDCA method in an individual or team project, the opportunity of success is greatly increased.  The PDCA method is made up of seven simple questions:

PLAN

1. Aim Statement – What are you trying to achieve?  In clear terms, what is your project’s purpose and goal?  Usually you are trying to increase a desirable effect or decrease an undesirable one (decrease lobby wait time by 20%).  The Aim Statement sets the scope and alignment for rest of the team’s actions.

2. Cause Analysis – What are the significant things (causes) keeping you from achieving the Aim Statement, and how do you know which are the significant causes?  Causes are usually a brainstormed list, but their significance (impact) is validated with data.

3. Baseline Measure - What is the baseline measure(s) of the Aim Statement?

4. Solution Development - What are the proposed fixes (changes in processes) that, when properly implemented, will make a dramatic impact toward achieving the Aim Statement?
5. Implementation Planning - What are the detailed plans that will successfully implement the proposed solution into the work environment?  These plans address the people, process, technology and equipment/facility changes needed to transition from the current way to the proposed way.

DO

Implement the solution that was planned.  If possible, implement the solution in a pilot (manageable) fashion before rolling it out in its entirety.  During implementation, adjustments are made to refine the proposed solution to match reality.

CHECK

6. Measure of Improvement - What is the measured improvement of the Aim Statement?
ACT 

7. How will the solution be sustained over time?  What are plans to measure and adjust the solution in order keep its gains from degrading over time?

