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Staff  if  not getting informal  feedback from management in the unit level.





No time for management to talk to staff.





No time for other employees to appreciate peers.





Increase volume of paper works.





Increase volume of new things                          to learn (management part).





Problem Statement





Floor is busy.





Employee doesn’t have a means to communicate with management.





Employee Not Feeling Appreciated for Their Hard Work.





No system to get feedback.





No system in the unit for patient and family members to recognize staff for their work.





No written tool to communicate with management.
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