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Lessons from “the Hoop”

OOB (out-of-the box) Thinking, Teams, Processes

Duke Rohe, drohe@pdq.net
How many teams as a kid did you voluntarily participate in that you didn’t have fun.  Work teams ought to be the same.  Sure it is work, but there should be fun too.  If fun doesn’t happen naturally, schedule it.  There are volumes of books on icebreakers.  My favorite icebreaker involves going through a hula-hoop.  It teaches thinking outside the box, working collectively is better than individually and the need for communication.  It takes about 20 minutes to conduct and debrief.  

· Go to Toys R’ Us and buy a hula-hoop; any color will do. 

· Ask six of your team members to be the pioneers.  Tell them you have a timed exercise for them to go through.  

· Have them line up single file in front of you.  

· For fun, have each pick a hospital department; if they can’t think of one, give them one.  Their instructions are to work as hard as possible together: no sandbagging.  Oh, this is a traditional organization so is there much communications between departments?  No, so communicate just enough to get along.  

· The goal is to get the patient (the hoop) through the hospital as quickly as possible.  Then tell them that there are ONLY three rules to the exercise.  

· One, everyone has to go through the hoop twice.  Step through the hoop and back as an example.  

· Two, (turn your back to them and show them) take your right (hold up your right hand), reach between your legs and grab the left hand of the person behind you.  This makes them a human chain, with the ones in the middle with no free hand.  While they are bent over you can ask them if this looks like an organization they have seen.  

· Finally, Three, no one can break the chain.  Groan!  

· Find someone outside the team to time the exercise, hand the hoop to the person on the front and say Go!  

· They will struggle getting through the hoop in about 75 seconds.  The onlookers will laugh their head off.  That’s alright, their turn is coming.  

· Write their time on a flip chart.  

· Call up the next six (use the same six if there are no extras).  They are now in a team environment.  

· Ask them of there is a better way to get the patient through faster.  

· Give them five minutes to come up with a better way.  

· They are allowed to ask questions of you since this is a team environment.  Emphasize there were only 3 rules.  

· Give them a stretch goal.  This has been accomplished in 12 seconds.  

· When they are finished, verify if everyone is clear on how they are to participate. 

·  Get someone to time. 

· Give the hoop to the front person.  Go!  The median time for the second round is around 50 seconds with half the effort expended. 

·  Put the time on the flip chart.

Debriefing questions:  Was it easier the second time?  How did you reengineer the process to get it done in half the time?  If someone the second time around decided they weren’t going to participate would they have had the faster time?  If someone the second time around didn’t understand would it look like they weren’t participating?  Who said someone sitting down couldn’t hold the hoop for them?  The teenagers in this pic interpreted the three rules uniquely.  They all went through the hoop then hooked up.  They have the all time fastest time of 12 seconds. See below.
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 Two guys put 4 gals through the hoop

[image: image2.jpg]


 Two gals put 2 guys though the hoop, 2 gals hook up
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  Te remaining 4 hook up…tah-dah

Footnote: Comment once the pioneers step up, that if they feel uncomfortable with the exercise, feel free to sit down.  I also attempt to get folks in pants, someone with a dress can be at the end of the line.

Conclusion:  This exercise burns-in that we all sink or swim together in providing healthcare.  Ample communication, open minds, anxious cooperation for the good of the patient is how we are going to make it.   Finally, there is always a better way.
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