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1. It plans the way from the old way to the new.

1. It plans the worst while expecting the best.

2. It seeks to surface surprises.

3. It puts resistance on the table, then tries to disarm it.

4. It distinguishes between significant and valid.  If it is not significant, it matters not if it is valid.

5. It projects what might go wrong.

6. It protects the implementation’s purposes.

7. It communicates until the ranks overdosed with what to expect, how to do, what to avoid.  

8. It validates understanding. 

9. It controls essential steps and shows boundaries of steps.

10. It instills a base of trust along the way.

11. It is porous to input on what is going wrong.

12. It is flexible in adapting to what is needed to bring what is plan into reality.

13. It hold a vigil during the transition period.  Scanning all frequencies for feedback possibilities.

14. It prepares its staff before putting them on the firing line.  Training is ramped up 

15. It instructionalizes its workplace to speak the right way to do things.

16. It allows for Lead times.

17. It plans for contingencies.

18. It knows the mission critical aspects and protects them with necessary support.

19. It updates its forces on the most recent events.

20. It leaves little for chance.

21. It calls on management to launch, cheerlead, reinforce.

22. It treats the unexpected as part of the expedition.

23. It looks at roadblocks as license to be creative.

24. It employees see-one, do-one, teach-one as part of training.

25. It considers the procurement procedures and times for people, process, technical, equipment needed for success.

26. It looks upstream and downstream to see those potentially impacted and integrates with them accordingly.

27. It makes midcourse corrections to match reality.

28. It provides just-in-time answers to questions.

29. It keeps management appraised of how it can help or what to prepare for.

30. It phases in change at an acceptable rate.

31. It includes celebrations over the smallest success.

32. It considers and personalizes the change to the staff.

33. It includes a way to sustain its gain.

