Focused Brainstorming -  Osborn-Parnes technique

Description of the Tool  Focused brainstorming is used when you need focused idea generation and selection that take you from your objective to your solution and on to your implementation plan.  This technique generates three times the idea participation as traditional brainstorming.

Idea generation (divergent thinking) --- quality is equal to quantity

Rapid-fire ideas are generated with each participant equipped with pen and pad of post-it notes.  As an idea pops-up, they write it down (subject and verb form), holler it out for all to hear and the facilitator places it on a flip chart.  Piggy-back ideas, realistic ideas, crazy ides, funs ideas all count.

Idea selection (convergent thinking)--- select and reform the best

After a time limit or you have exhausted the ideas, then clusters and reform the notes to select the best idea to work on.  You may need to time box this.  

Toggle between generating ideas and selecting the best of the ideas  
Repeat this procedure for the applicable “finding” steps.  The Problem-finding step is the most critical – a well-defined problem is half solved.  To get from concept (objective-finding) to action plan (acceptance-finding) it can take up to 60 minutes.

Someone facilitating this session needs to “push” the group, stir the pot to get more ideas, and less discussion.  Time is ticking and we have to get the solution in less 40- 60 minutes. Encourage, even gently force participation by all.  

· Objective Finding  -- list significant challenges opportunities, then isolate the main ones.

· Fact finding – what is known, and what has the greatest impact.

· Problem Finding – list the problems, then identify the best wording of the central problem.  If you are having a hard time developing a core problem statement start the statement with “how to…”.  More time should be invested in this “finding” session than any others.

· Idea Finding – list of intriguing ideas that might effect the problem, then isolation of the best.  Note that ideas are less threatening than solutions.

· Solution Finding – possible solutions from the ideas, then the selection of the best one(s) .

· Acceptance Finding – what will submarine the solution.  These itemize the action steps needed for successful installation.

Remember—a mind is a terrible thing to waste
