Change Candy – Duke Rohe drohe@pdq.net 

Goals: 

· The exercise help folks to understand the elements of change.  

· Provide demonstrated examples of how to transition people through change.  

Participants:  Everyone in the room

Total time to experience this change – about 5 minutes

Materials: Mega Warheads: You get them at HEB.  Address on the wrapper:     The Foreign Candy Inc., 1 Foreign Candy Dr., Hull, IA, 51239-7499

http://www.alphafundraising.com/wrhds1strlv1.html 

Procedure
· Get the multi-flavor package or get a combination of packages.

· Instruct everyone to take one, but don’t open it.

· Explain that this is change candy – just like most change, it is very bitter from the familiar

· Anyone who has the blue candy, pray for them – their change more difficult than others.  Not all change is the same.

· The candy will get sweeter in about twenty seconds if you hang in there.  The end will be better because of the change.

· Tell them to raise their hand once it begins to taste sweeter (to encourage the ones lagging behind to stay with it)

· Warn them not to back off from the change or let it just sit in their mouth, but lean into it (suck the candy and the bitterness is shorter)

· Everyone unwrap you candy – Go!

· Coach them, encourage them, tell them they can pound on the table but not on the person next to them.

· After about 10 seconds, the first hand pops up, then another and then the rest do.

· Don’t stop the coaching until all the hands are up (no one is left behind) 

Debrief
1. Ask them what lessons about change did they learn 

· Was it is easier if everyone experiences change at the same time (group pain)?

· Did it help telling folks what to expect make the ordeal easier to push through

· Did coaching help them through the process ?

· Do you think that the latter state is sweeter because of the bitterness that preceded it in the change?

· Is it better to lean into inevitable bitterness than to pull back from it?

2. Remind them that change will come ever quicker and the faster we can get through it faster we can get on to business

3. Apologize for putting a sour taste in their mouth

