Attributes of Effective Teams….


Duke Rohe 
It is almost magical to see an effective team in action.  Where they efficiently work as one, yet with the knowledge of many.  Here are attributes from effective teams I’ve been a part of over the years.  Use it as a periodic handout and ask the team if they would be willing to work toward being this effective.  It can be part of the team agreement or ground rules development.  Awareness is halfway there.
1. Effective teams are purpose-driven.
For the length of each meeting; for the length of the entire project.

2. Effective teams manage their assumptions.
They take frequent validation breaks to clarify assignments, roles, directions, intentions. 
3. Effective teams act swiftly on individual insubordination to team agreements.
Trust is the glue that makes the team act as one.
4. Effective teams blend creativity with systematic detailed thinking.
It takes both to come up with innovative solutions.

5. Effective teams treat their meeting time as a precious commodity.
They don’t want to waste a minute of their collective think time.
6. Effective teams police their own group process.
They give each other permission interrupt and offer input on possible redirection for the good of the team.
7. Effective teams bring all members up to their ‘contributing’ best.
Every member feels they are letting the team down if they are not effectively contributing.
8. Effective teams design sustainability into their solution.
There is a system for keeping the solution ‘fresh’ over time.
9. Effective teams test for acceptance along the way.
They ask for staff’s and management’s input at the Aim statement, cause analysis, solution development, implementation consideration and measurement phases.

10. Effective teams predict what new problems their new solutions will bring, then build in countermeasures to minimize their effects
Just think, today’s problems were yesterday’s solutions
11. Effective teams consider the personal change needed to transition from the old way to the new way.
Ample assurance, instruction, planning and communication are provided to help individuals remain effective throughout the period.

12. Effective teams don’t have to learn from the same mistake twice.

They are truly a learning organization.
13. Effective teams become the champions of change they recommend.


No one has the passion for success more than them. 

14. Effective teams consider the solution holistically.  

They frequently check with those affected up and downstream from their problem, solution, and implementation.

15.  Effective teams leave the meeting with meaningful assignments that propel the team along at the next meeting.
Leaving the meeting without an assignment is poor planning on the team’s part

16.  Effective teams are ultra accountable.
Individual members wouldn’t dare let the team down by not completing their assignment.
