Aim Statement

WHAT IS AN AIM STATEMENT?

A clearly articulated aim statement provides both the foundation and the focus of the problem-solving effort.  A clearly worded aim statement should always be able to answer the question: 

“What are we trying to achieve?”

Frequently, we attempt to solve problems by focusing on the symptoms of the problem rather than on the root cause of the problem.

EXAMPLES OF AIM STATEMENTS 

AIM STATEMENT WITH DUAL FOCUS:  Improve teamwork and morale in the department. 

AIM STATEMENT:  Increase opportunities for staff to work cohesively together as a team.


AIM STATEMENT WITH IMBEDDED SOLUTION:  Install an IBM Conference Room Scheduling Software.

AIM STATEMENT:  Reduce confusion in the process of scheduling and accessing conference rooms.


AIM STATEMENT NOT SPECIFIC:  Improve communication in the department.

AIM STATEMENT:  Increase the means of communication between management and staff
