Top Ten Signs of a High-Performing Team
Tip: The purpose of the team is to make plays on the field, put points on the board; not huddle and talk.

Overview:  How many meetings have you been in where the meat of it could have been completed in fifteen minutes, yet lasted and obligatory hour?  Knowing the signs of action hungry team is a great way to work toward them.  

Goals

1. Open up a team dialogue around what constitutes effective of team meetings

2. Provide team members a feel for what high performance

3. Gain individual accountability to work toward collective effectiveness.

4. Begin a roadmap for ground rule type behaviors throughout the course of the team’s life.

Participants:  Manager, Team lead and team members

Material Required

This Top 10 list

Procedure
1. Prior to the first meeting, provide this list to leadership, team leader and member.  Ask them to read it before the first meeting.

2. At the first meeting, ask if they agree with Top Ten list.  Entertain the dialogue attempting to gain consensus around what is truly effective use of team time.  

3. Ask if they wish to add to the list

4. Ask for a head nod commitment to endeavor to make the high performance signs second nature to how meetings run.

5. Re-craft the final list and treat it like ground rules
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nothing like a great cause to draw out the team in individuals.  

1. To get teamwork, management must give the team the work.  Management entrusts the team with decision-making power.  Management defines the ‘what’ of change; the team’s determines the ‘how’ of getting there.  Goals are clear, management support is evident and the team members are ready to roll up their sleeves.

2. Team time is reserved for team decisions/work and is collectively monitored by all.  One-way communication is off-line.  War stories squelched.  Bandstanding minimized. 

3. Every meeting structure  has  a) meeting objective – meeting game plan, b) team learning (in it’s formative stage) c) synopsis from assignments given at the previous meeting, c) team discussion/thinking toward actionable items d) recital of all the assignments due next meeting e) hot wash-up to calibrate team solidarity: what did you like/what could we have done better.

4. Between each meeting, pre-work assignment(s) is followed up by the team leader to assure clarity of assignment, progress and readiness for the next meeting.

5. Team members actually grow a team identity, ownership of the team outcome.  Each member of the team yields their personal agenda to the dream of the team. They launch a “It’s Us vs. the Work” mentality.  If any member does not do his part, the team suffers…and you don’t dare let down your team.  

6. Team decisions run like a volley ball game.  Ideas are batted around awhile then a best decision, given the information at hand, is spiked.

7. Team discussion always drives toward actionable items.  Idle discussion is saved for the water cooler.

8. Participation is equal among team members.  Respecting, even leveraging differences in styles, drawing out what the best in all becomes natural.

9. Team momentum and accountability are self-sustaining.  There is a victor outlook; not a victim view.  ‘We can’ or ‘How can we” prevails over ‘We can’t’.  There is a bulldog mentality: it’s not a matter of ‘if’ we succeed, but ‘when’ we succeed.  

10. The changes proposed by the team include the all the ingredients essential for success: process, equipment, facility, procedure, training, personal transition, performance, leadership.  The team is also the champion (implementers) of the change they created.  An optimism of success prevails.
